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Coaching

What is the most important thing you work for?

What is the most important thing in your life?

Is what you're doing now, right this minute,
compatible with either of those?
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Need help? Contact David Smith.

Coaching for business owners and leaders
Building success by:
» knowing your personal and business goals.
+ making the most of your strengths.
+ simplifying the routine, so that your energy is free for the
unusual.
+ continual encouragement and challenge.

To arrange a consultation, goal and strength review or
coaching, contact david@simple-business.co.uk.
Mobile 07971 053135.

Business In Simplicity Ltd. Registered in England & Wales, no. 6258623. Registered office:
Keeper's Cottage, Bournstream, Wotton-under-Edge, Gloucestershire, GL12 7PA.

TT-Oo2.sla



v[S"ZO-LL

"VdZ ¢TTO ‘IIysIaisadnorn) ‘98pH-Iopun-uonop ‘weansumog ‘98eno)) s,19daad]

1901330 PaIaISIZayY "£798S9 "OU ‘SA[BM @ PUB[SUA UT PaIdlsT3ay "pIT Ardurs uy ssaursng

"GETES0 TL6L0 AIQOIN "Yn-0d'ssauisnq-ajduris@piaep

10'1U0D ‘M3I1Ad 10 doysyi0M ‘UONEINSU0D B IFUB.LIE OF,
‘saptuniioddo pue sysii oy SurSeuew o

“JYBIS UT UOISIA

a1 daay 0] sseulsnq INOA Y3NnoIy) pesly) usap[os,, e Surgoins

“UOISIA JBT]) ASI[EI 0] {eW 0] pasu nok sdajs ay) Surpury

‘wed} INOA 3sNYIU 0 UOISIA INOA Furimded

:Aq weay 10 ssaursnq InoA jo [enuajod [[nJ 3yl Sursieay

yRwdopAIp A8a1eNS

“pruag prae( peuo) (dpy paaN

Performance improvement

Write down one thing you will improve this
month:

How will you do it?

At the end of the month, have you achieved it?

¢Aepol 1ey) mouy| 0] spasau as|a oYM

cuaddey jeyy ayew |jim
1eyl JesA siyl / yauow siyy buiop noA aue jeym

;W) sieaA 0Z / 01 / G ul ssauisng InoA aqiidsag

Abojeuls

Need help? Contact David Smith.

Performance management
Building continuous improvement into teams and businesses by:
* being clear about, and securing commitment to, goals.
« effectively measuring progress.
+ finding and learning from good practice.
+ keeping your finger on the pulse of your business.

To arrange a consultation or review, contact david@simple-
business.co.uk. Mobile 07971 053135.

Business In Simplicity Ltd. Registered in England & Wales, no. 6258623. Registered office:

Keeper's Cottage, Bournstream, Wotton-under-Edge, Gloucestershire, GL12 7PA.

TT-Oo2.sla





