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Coach ing

W h at is th e  m ost im portant th ing you w ork  for?

W h at is th e  m ost im portant th ing in your life?

Is w h at you're  doing now , righ t th is m inute , 

com patible  w ith  e ith e r of th ose?

Need h elp? Contact David Sm ith .

Coach ing for busine ss ow ners and leaders

Building succe s s  by:

• k now ing your personal and bus ine s s  goals .

• m ak ing th e  m ost of your strength s .

• s im plifying th e  routine , so th at your energy is  fre e  for th e  

unusual.

• continual encouragem ent and ch allenge . 

To arrange a consultation, goal and strength  review  or 

coach ing, contact david@ sim ple-busine ss.co.uk . 

 M obile 079 71 053135.

Team development

Why does your team exist?

What is working well?

What could be better?

How have you told them today?

Need help? Contact David Smith.

Team building and development

Creating effective and high performing teams by:

•developing shared goals.

•valuing what each person uniquely brings to the team.

•appreciating and valuing each person's starting point and aims.

•facilitating positive behaviour.

•communicating clearly.

To arrange a consultation, workshop or team health-

check, contact david@simple-business.co.uk.  Mobile 

07971 053135.
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Pe rform ance  im prove m e nt

W rite  dow n one  th ing you w ill im prove  th is 

m onth :

H ow  w ill you do it?

At th e  end of th e  m onth , h ave  you ach ieved it?

Need h elp? Contact David Sm ith .

Perform ance m anagem ent

Building continuous  im provem ent into team s  and bus ine s s e s  by:

• be ing clear about, and s ecuring com m itm ent to, goals .

• effectively m easuring progre s s .

• finding and learning from  good practice .

• k e eping your finger on th e  pulse  of your bus ine s s . 

To arrange a consultation or review , contact david@ sim ple-

busine ss.co.uk .  M obile 079 71 053135.

Strategy

Describe your business in 5 / 10 / 20 years time?

What are you doing this month / this year that 

will make that happen?

Who else needs to know that today?

Need help? Contact David Smith.

Strategy development

Realising the full potential of your business or team by:

•capturing your vision to enthuse your team.

•finding the steps you need to make to realise that vision.

•stitching a “golden thread” through your business to keep the 

vision in sight.

•managing the risks and opportunities.

To arrange a consultation, workshop or review, contact 

david@simple-business.co.uk.  Mobile 07971 053135.




